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ABOUT ARFNZ

Our vision is…
Be the leaders in respiratory health knowledge to improve

respiratory health outcomes for all
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What we do is…
Develop and support respiratory health best practice

through partnering, research, training and education

3-year Vision 
ARFNZ to be recognised as the commissioning agent for

respiratory health by partnering with key stakeholders to

achieve positive respiratory health outcomes in areas

identified as high need



Strategic Areas



The Strategies to
Achievement




The Outcomes – What
we want to achieve




1.  Māori Engagement  
 Strategy 

1.  Be recognised as the
commissioning and
networking agent for
respiratory health by
Māori partners, to achieve
positive respiratory health
outcomes in areas
identified as high need.

2.  Grow & learn from
Māori partnerships across
Aotearoa and other Māori
Doctor and Nursing
Associations across the
motu






1.  Build trust among key Māori
stakeholders throughout the
country.

2.  Identify and engage with
potential Māori providers around
the country to understand their
local community needs around
respiratory conditions and other
respiratory topics such as youth
vaping. Provide ‘Respiratory
Bundles’ tailored to individual
community needs.

3.  Gain recognition as the
national body that acts on behalf
of the Māori respiratory
community by building strategic
Māori partnerships.

4.  Provide eLearning online
training in respiratory health for
Māori providers, including COVID
and other topical issues as
required. Review every two years.

MEASURING
PROGRESS
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2.  Improve Clinical
Best Practice

1.  Be the national body
who creates, updates, and
disseminates national
Asthma and COPD
Guidelines.

2.  Create closer
relationships with health
professionals, Asthma
Societies and bodies so they
come to us for information.

3.  Always promote
evidence-based medicine
with reputable references,
in discussion with the
Scientific Advisory Board
(SAB).

4.  Represent all disciplines
of medicine by appointing
the right mix of health
professionals with a
specialty or interest in
respiratory medicine to the
SAB.




1.  Update and disseminate
national Respiratory Guidelines .

2.  Investment in the
Fundamentals eLearning online
modules, to promote national
clinical best practice.

3.  Build mutually positive
relationships with Asthma
Societies, GPs and nursing
organisations.

4.  Conduct regular audits and
surveys on dissemination and
uptake of Guidelines, and other
relevant respiratory health issues.

5.  Guidelines to be presented at
national conferences – and the NZ
Respiratory ARFNZ conference.

6.  Support nurses with a
platform/speaking slot at the NZ
Respiratory Conference so ‘on-the-
ground' stories can be shared.

7.  Support relationship-building
in primary care between nurses,
GPs, whānau support workers and
allied health professionals
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3.  To Improve Self-
management &
Understanding of
Respiratory Care. 

1.  Ensure everyone has,
understands, and uses their
asthma self-management
plan.

2.  Provide Sailor in-Schools
live shows in both te reo
Māori and English.

3.  Provide Sailor Digital
Classroom shows in both te
Reo Māori and in English,
with national uptake.

4.  Improve understanding
of asthma at primary and
secondary school level.

1.  Promotion of asthma self-
management plans and other
resources to health
professionals.

2.  Promotion of self-
management plans to
patients/whānau in patient’s
first language. Widen
translation of resources.

3.  Attendance at the GPCME
and other conferences to
promote our resources, so
health professionals can
inform their patients on better
self-management.

4.  Partner with stakeholders
who align with our purpose to
deliver these resources .
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4.  Financial Security
and Stability

1.  Invest in strong fiscal  
 management and
auditing services

1.  ARFNZ has robust financial
and audit processes to ensure
transparent reporting.

2.  We value and support our
Friends of the Foundation
Sponsors, grant funders and
donors who share our vision
for Aotearoa to reduce its
respiratory health statistics
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5.  We are the
National Leaders in
Respiratory Health
Education for all

1.  Improve the uptake of the
Fundamentals eLearning
training programme year-on-
year to promote best practice
and alignment.

2.  Expand the Sailor the
Pufferfish programme to
digital and in te reo Māori 

1.  Embed the training into
health professionals’ best
practice.

2. Educate youth on asthma
and what to do in an asthma 
emergency
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6.  Promote National
Profile 

1.  Increase PR and national
profile.

2.  Build the Foundation’s
profile at all levels –
professionals, patients,
Societies, so people know
where to go to for
respiratory health
knowledge

1. ARFNZ has a strong voice
on respiratory health in New
Zealand.

2. Continue to engage and
develop relationships at all
levels.

3. Provides evidence-based
knowledge 
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7.  Committed &
Cohesive Team that
Embodies the Values
of the Foundation

1.  Maintain and invest in a
team that works well
together, is committed to the
Te Tiriti o Waitangi, and
everyone’s contribution is
valued to achieve success

1.  Promote innovative ideas.

2.  Support team engagement.

3.  Create transparency around
strategy, financials, and roles.

4.  Staff have input into the
overall strategic plan.

5.  Support Te reo and Tikanga
professional development for
all staff
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